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MOSES Contract Nunber 68-W 99-002
Task Order Number: 003

STATEMENT OF WVORK

1. Title: RCRI'S, BRS and RCRAInfo |Information Managenent
Support

2. Estimted Period of Performmnce: From Cctober 01, 2000
t hrough Sept enber 30, 2001.

3. Key EPA Personnel

Task Order Project Oficer (TOPO

M chael J. Shannon

Ofice of Solid Waste, Conmunications, Information and
Resour ces Managenent Divi sion

Mai | Code: 5305W

Fax #: 703, 308- 7905

Phone #: 703, 308- 7906

Emai | : SHANNON. M KE@EPA. GOV

Al ternate Task Order Project Oficer (ATOPO

Beverly All en

O fice of Solid Waste, Conmuni cations, Information and
Resour ces Managenent Divi sion

Mai | Code: 5305W

Fax #: 703, 308- 7905

Phone #: 703, 308-7916

Emai | #: ALLEN. BEVERLY@EPA. GOV

Alternate Task Order Project Oficer (ATOPO

Dina Villari

O fice of Solid Waste, Conmunications, Information and
Resour ces Managenent Divi sion

Mai | Code: 5305W

Fax #: 703, 308-7905

Phone #: 703, 308-7912

Emai | #: VILLARI. DI NA@EPA. GOV

4. Background Informmtion:
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a. Legal Authority: Resource Conservation and Recovery
Act of 1976 and the Hazardous Waste and Solid Waste
Anmendnents of 1980 and 1984.

b. RCRA regul ati ons published in Federal Register on
February 26 and May 19, 1980 and subsequently.

C. Li st of applicable background docunents: None
d. Background Narrative:

The Resource Conservation and Recovery |Information
System (RCRI'S) supports the national RCRA programto
protect public health and the environnment by requiring
proper managenent of hazardous waste. Under the
Resource Conservation and Recovery Act of 1976 and its
amendnments of 1980 and 1984 call ed the Hazardous Waste
and Solid Waste Anmendnents (HSWA), the Environnent al
Protection Agency devel oped standards and procedures
that nmust be foll owed by anyone who generates,
transports, treats, stores, and/or disposes of

hazar dous waste. The initial RCRA regul ations were
publ i shed in the Federal Register on February 26 and
May 19, 1980.

The O fice of Solid Waste (OSW has responsibility for
tracking the status of RCRA permts and events
associated with closure/post-closure and corrective
action activities. The Ofice of Enforcenent and
Conpl i ance Assurance (OECA) has responsibility for
conpliance nonitoring, enforcenent, inspection, and
financial data in support of the RCRA nmandates. The
Resource Conservation and Recovery Information System
(RCRI'S) supports the national RCRA programto protect
public health and the environment. RCRI S accommbdat es
t he needs of both the States and the EPA by all ow ng
for the collection, managenent and mai nt enance of
hazar dous waste information submtted to both sectors
(State and Federal). The first sector is known as the
"inmpl ementer” domain which allows for the tracking and
managenent of data on a day-to-day basis. It is at
this level that a State or Region may coll ect and

mai ntain informati on specific to their own hazardous
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wast e managenent program needs. The second | evel known
as the "oversight" domain allows for the tracking of
data used for oversight purposes in the Regions and
Headquarters. The RCRI'S National Oversight database is
the official data source for EPA Headquarters reporting
of RCRA activities.

As part of the EPA's regulatory activity, the Agency is
required to collect information on a biennial basis
from generators of hazardous waste and treatnent,
storage and disposal facilities as a neans of reporting
to Congress and the public the |location, quantities,
and di sposition of hazardous wastes and to assess the
ef fecti veness of existing regulations.

Al though there are State-specific regul ations governing
sites in the generation, treatnent, storage and

di sposal of hazardous waste, sites are regul ated by the
EPA as well. In order for the EPA to develop the
report mandated by Congress, site-specific information
on the generation, treatnment, storage and di sposal of
hazar dous waste nust be obtained. Analysis of this
information will also help the EPA neasure nationw de
progress in its mssion to protect human health and the
environment. This information nust also be readily
avai |l abl e for use by the Regions to support their
activities in enforcement, permtting and program
managenent. The Bi ennial Reporting System (BRS) is the
current nmechanismutilized by the EPA's Ofice of Solid
WAste to collect and report biennial data on hazardous
waste generation and management.

EPA and the States are working in partnership on a
strategic multi-year initiative to re-define and
support the information needs of the national RCRA
program. This joint effort is described as the Waste
Information Needs (WIN) Initiative. As part of the WIN
initiative, OSW’s current national information systems
(the Resource Conservation and Recovery Information
System - RCRIS; and the Biennial Report System - BRS)
are being archived and their data iSbeing migrated to
the Internet-based technology architecture identified
for WIN. The new national system is called RCRAInfo
and it will be implemented in the fourth quarter of
2000. RCRAInfo will provide web-based data entry and
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reporting software that is designed to be accessed
across the Internet using commonly available Web

browsers. Application users are responsible for
obtaining a PC, Internet access and a current Web
browser. All other software and hardware are provided

centrally by the application.
e. General Met hodol ogy:

Met hodol ogy Consi deration: This project wll
be perforned following the OSWER s System Life Cycle
Managenent QGui dance (Directive No. 9028.00, July 29,
1988). In addition, OSWhas in place formal Change
Control Procedures in conformance with the life cycle
gui dance. As appropriate, these procedures are further
di scussed in Section 6, Statement of Wrk Requirenents.

I dentification of Systemnms Devel opnent Life-Cycle Stage:
Al'l life-cycle stages.

f. Al ternms of the MOSES contract are in force for the
work to be perfornmed under this task order. This Task
Order Statenent of Work falls into the scope of the
Contract Statenent of Work (Section C 2) related to (a)
Section 3.1 Systens Devel opnent Life Cycle Services (b)
Section 3.2 Project Managenent of the Contract; and
Managenent and Operation of the Systens Devel oprment
Life Cycle Environnment and (c) Section 3.3 Specialized
and Ad Hoc Services. Specifically, all subsections of
Sections 3.1 and 3.2 apply. The follow ng subsections
of Section 3.3 apply:

0 Subsection 3.3.2, Independent Verification and
Val i dation Support

o] Subsection 3.3.5, Data Managenent Services
o] Subsection 3.3.6, Briefings

0 Subsection 3.3.7, Task Order C ose Qut

g. Where work is to be perforned: Systens Devel opnent
Center, 6565 Arlington Blvd., Falls Church, Virginia
22042- 3000.
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5. Purpose and Scope:

This task order will provide contractor support for the
devel opnent and operations and nai ntenance of all life cycle
aspects of informati on managenent systens related to the
information requirenments of RCRA. This includes

requi renents’ definition, design, devel opnent, progranm ng,
testing, inplenentation maintenance, docunentation,

training, and outreach and user support.

These activities nay be conducted using productivity
enhancenent net hods and tools such as conputer-ai ded systens
engi neering and the products may be designed and constructed
on a range of platforns including Internet/Intranet-based
applications and access capabilities.

The EPA project teamw || provide the appropriate materials
and docunents as well as identify the necessary persons who
are acknow edged authorities of related systens (such as
FINDS) in order to conduct this project.

6. Statenent of Wrk Requirenents:

TASK 1 - PROJECT PLAN DEVELOPVENT

SUBTASK 1.1 - INITIAL PROJECT PLAN DEVELOPMENT

DESCRIPTION:

Upon issuance of this Task Order, the contractor shall develop a
Project Plan, including technical approach, estimated resources,
staffing, deliverables, schedule, and cost estimate addressing
requirements of the Statement of Work (SOW).

Until issuance of a modification to this Task Order stating the
Government's acceptance of the Project Plan, and establishing the
ceiling price for the work ordered, the contractor shall not
proceed with any other work contained in the SOW.

Contractor development of the Project Plan shall be performed in
accordance with the procedures established for the Software
Engineering Process (SEP) Section 3.2 of the contract SOW, and
with procedures established in the current Task Order providing
for the general technical management and administration of the
Systems Development Center (SDC).
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DELIVERABLES

Project Plan

ACCEPTANCE CRITERTA

Reference Section 9

SUBTASK 1.2 - MAINTAIN THE PROJECT PLAN

DESCRIPTION:

The contractor shall update the project plan when requested by
the CO. The project plan may be modified to accommodate new
requirements that arise during the term of the project. These
requirements must fit within the scope of the Task Order and the
period of performance. Minor deviations from the specifics of
the Project Plan that have been mutually agreed upon by the TOPO
and Technical Project Leader will be documented in the Change
Control Board (CCB) minutes in lieu of Project Plan
modifications.

DELTVERABLES

Updated Project Plan

ACCEPTANCE CRITERTA

Reference Section 9

SUBTASK 1.3 REVISE PROJECT PLAN

DESCRIPTION:

In the event that the TOPO determines that the SOW for the Task
Order requires modification to: (1) add or delete a task or
deliverable; (2) change the period of performance when crossing
fiscal years; or (3) increase or decrease the available resources
to support the effort, the revised SOW will be provided to the
contractor by the Contracting Officer, so that the approved
Project Plan can be modified to reflect the revised SOW. As with
Subtask 1.1, contractor revision of the Project Plan shall
proceed in accordance with all approved SEP and SDC procedures.

DELTIVERABLES

Revised Project Plan
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ACCEPTANCE CRITERIA

Reference Section 9

TASK 2 - PROJECT MANAGEMENT

SUBTASK 2.1 - MANAGE THE Task Order

DESCRIPTION:

The contractor shall manage the Task Order Project Team, and
modify the approved Project Plan to reflect minor changes that do
not require Contracting Officer approval.

DELIVERABLES

Product Assurance Plan
Documentation of CCB Minutes
Monthly Technical and Financial Reports

ACCEPTANCE CRITERIA

Reference Section 9

SUBTASK 2.2 - CLOSE-OUT OF THE Task Order

DESCRIPTION:

The contractor shall provide for the close-out of the Task Order
at the end of the period of performance.

SUBTASK 2.3 - TRANSITION

DESCRIPTION:

2.3 The work performed under this Task Order is wvital to the
Government and must be continued without interruption. Upon
contract expiration a successor, either the Government or another
contractor, may continue this work. The contractor will provide
a transition plan for the transition of work to the EPA or
another contractor. The transition plan which contains four
major sections, shall provide for a cooperative effort (between
the EPA and follow-on contractor), and shall include at a minimum
an inventory of documentation to be turned over to the EPA,
schedule of turnover, a description of parallel operation and
recognition of security issues that includes an updated list of
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contractors to be removed from all RACF groups, profiles, etc.
(if applicable). Training support for the successor is
anticipated, and will be coordinated in advance by the TOPO. The
contractor shall provide sufficient experienced personnel during
the transition period to ensure that the services called for by
this contract are maintained at the required level of
proficiency.

The contractor shall prepare a transition plan upon written
request of the TOPO. The TOPO will review the plan and if the
plan is acceptable, forward it to the Contracting Officer for
approval. The contractor shall not prepare a cost estimate or
any portion of the transition plan (including PA) until
notification is received from the Contracting Officer.

2.3.1 Documentation Task Order Inventory

The contractor shall conduct physical inventory of the project
and team libraries for systems documents, life cycle documents,
and other documentation (e.g., COBOL manuals, third party
software). Reconcile inventoried documentation with that listed
in the SOW (if applicable). Review the status of all products.
Update the PA Deliverables Accountability Report. Arrange for
the return of needed documentation and disposal of all unwanted
documentation. Ascertain the format documentation will be
delivered in (e.g., hardcopy, softcopy, Lotus Notes, WordPerfect
(the latest standard version).

General: The contractor shall create an acceptance criteria
checklist that will be used to track the successful completion of
the transition of work to a successor. Establish with TOPO the
timing and schedule transfer (i.e., phase out or bulk transfer).

2.3.2 Transition of Security

The contractor shall conduct the following activities in the
Transition Plan:

Produce a Security Transition Plan. Provide a list of mainframe
and/or UNIX accounts associated with the Task Order. Provide the
names of the contractor employees with access to the
aforementioned mainframe and/or UNIX accounts. Provide the names
of all contractor employees with access to Lotus Notes or
GroupWise system(s). Document any additional security procedures
needed for or involved in applications (e.g., library accesses,
tables). Ascertain which contractor staffs have EPA Headquarters
badges that must be returned. Discuss security issues with EPA
SDC Information Security Officer. Determine if debriefings on
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the Privacy Act information are appropriate for the Task Order.
2.3.3 Training EPA and Designated Contractor

A major factor in the successful transition of the Task Order to
EPA and/or the designated contractor is training. To facilitate
training, the contractor shall develop a Transition Plan which
shall include (at a minimum) a Training Plan identifying specific
training sessions, objectives, and curriculum. Each session
should delineate what training will occur, and appropriate
documentation provided.

2.3.4 Management and Scheduling

The contractor shall review transition plan activities and
schedules based on the time available to conduct the transition.
Review schedules to ensure that they reflect the transition dates
reflected in the SOW (if applicable); and monitor priorities and
schedules relative to the Transition Plan to identify potential
conflicts. Notify the TOPO when conflicts are identified.

DELIVERABLES:

Transition Plan: Documentation, Security, Training and
Management.
Document Inventory and Disposal
Training Materials
Security Plan
Schedule of Transition Activities
Transition Results Report

ACCEPTANCE CRITERIA

Reference Section 9

TASK 3 - SOFTWARE AND NAI NTENANCE

SUBTASK 3.1 - RCRIS

DESCRI PTI ON:

3.1 The contractor shall mintain | nplenenter, Merge and
Nat i onal Oversight software for RCRIS on the EPA Nati onal

Comput er Center (NCC) Mainfrane. RCRIS | npl enenter, Merge and
Nat i onal Oversight software shall be nmintai ned on the EPA

Mai nframe | ocated in Research Triangle Park (RTP), North Carolina
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or other platforns as directed by the EPA under this task order.

o] The contractor shall adhere to established RCRI' S
configuration managenent policies and procedures
i ncl udi ng use of probl em managenent tracking tools.
RCRI' S User Support shall enter all requests for
changes/ enhancenents into the designated probl em
tracking system All requests for nodifications to the
software shall be assigned a tracking nunber using the
approved EPA mai nframe tracking system REMEDY. The
I ssues shall be verified by RCRIS User Support, and
revi ewed and approved according to the RCRI S change
managenent process for assignnent to the appropriate
change/ enhancenent category.

o] The contractor shall maintain |Inplenenter, Merge, and
Nat i onal Oversight software as the result of the
fol | ow ng:

- Probl ens reported by User conmunity

The User community will report problens by calling
the 800 hotline supported by the contractor (see
Task 5). Al software problens or bugs shall be
revi ewed and approved for rel ease by the TOPO

- Producti on probl ens

The contractor shall analyze and correct problens
that arise in the production environnents to
determ ne why they occur and how they may be
resolved. These problens nmay arise as the result
of new versions of the operating system software
or data base managenent system software (FOCUS or
Mai nf ranme operating system changes) and

i ndependent testing, for exanple. The contractor
shal | al so keep abreast of new versions of

sof tware whi ch support the RCRA systens in order
to antici pate and address probl ens before they
occur. That way, anticipated nodifications to
RCRI S software to reflect changes in operating
system or dat abase software can be pl anned for
schedul ed rel eases instead of being a surprise
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whi ch mandat es an "energency" rel ease.
- New regul atory or user requirenents

The contractor shall be responsible for

I npl ementing changes to RCRI'S | npl enmenter, Merge,
and National Oversight software as the result of
new regul atory requirenents, Agency requirenments
or requests for functional inprovenents nade by
users, usually as part of an approved rel ease.
New regul atory or user requests and ot her changes
that are logged into the problemtracki ng system
for enhancenents which effect RCRIS functionality
shall only be inplenented after fornal approval by
t he EPA

The contractor shall provide backup support for updates
to the national oversight database, as determ ned by
the TOPO. The contractor shall al so support database
adm ni stration tasks when necessary and as related to

t he technical and operational consistency of the

nati onal oversi ght database.

The contractor shall prepare for energency software
rel eases as required and requested by the TOPO in
writing.

SUBTASK 3.2 - BRS

DESCRI PTI ON:

3.2 The contractor shall maintain BRS i npl enenter software on
the 1BM PC and Mai nframe and National Oversight Software on the
| BM Mai nf r ane.

(0]

The contractor shall adhere to established BRS
configuration managenent policies and procedures

i ncl udi ng use of probl em managenent tracki ng tools.

BRS User Support shall enter all requests for

changes/ enhancenents into the designated probl em
tracking system All requests for nodifications to the
software shall be assigned a tracking nunber using the
approved EPA mai nframe tracking system REMEDY. The
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i ssues shall be verified by BRS User Support, and
revi ewed and approved according to the BRS change
managenment process for assignnent to the appropriate
change/ enhancenent category.

o] The BRS software shall be nmintained as required. The
contractor shall be responsible for analyzing and
correcting problens that arise in the production
environnents to determ ne why they occur and how t hey
may be resolved. These problens nay arise as the
result of new versions of the operating system software
or data base managenent system software (FOCUS or
Mai nf rame operating system changes) and i ndependent
testing, for exanple. It shall be replaced by
software for each subsequent biennial reporting cycle.
For problenms with the software that are reported by the
user community through the probl em managenent system
the contractor shall make necessary revisions and
distribute interimrel eases on an as necessary basis in
order to keep the system operati onal

0 For BRS software rel eases, the contractor shall:

- Prepare technical specifications fromfunctional
requi renents specifications provided by the TOPO
inwiting. Final technical specifications shal
be approved by the TOPO in witing.

- Prepare detailed Installation Instructions for PC
platformfor both regional and state database
adm ni strators.

- Prepare List of Software Changes (sumary of
features) which provides a summary of each item
included in the rel ease.

- Make quality controlled copies of PC software and
docunentation for each release. The TOPO shal
provi de the required quantities of software and
docunentation for each release. The TOPO in
witing, shall provide the current mailing |ist
for distribution prior to issuance of the rel ease.
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The contractor shall devel op and i nplement BRS Nati onal
Oversi ght and Dat abase software for the EPA s Mi nfrane
envi ronnent for each biennial reporting cycle. The contractor
shal | :

o] Prepare technical specifications fromfunctiona
specifications provided by the TOPOin witing. Final
techni cal specifications shall be approved by the TOPO
In witing.

o] Devel op Draft National Oversight software and dat abase
based on gui dance provided by the TOPO in witing.

0 Produce revi sed software and dat abase in accordance
with EPA review of Draft software.

0 Produce final National Oversight software and dat abase
approved by the TOPOin witing.

0 Assi st the EPA, if directed by the TOPOin witing, in
| oadi ng the biennial report data via the Nationa
Oversight software into the National Oversight data
base.

0 Conduct perfornmance checks on the data to ensure that
all data are transferred fromthe inplenmenter to the
over si ght dat abase.

The contractor shall make revisions to the BRS
| mpl enent er/ Oversight Software to reflect any changes in the
bi enni al reporting cycle fornms as directed by the TOPO in
witing. The Biennial Report fornms shall be supplied to the
contractor by the TOPOin witing. The existing BRS Software
shal |l serve as the baseline for the new reporting cycle.
Modi fications needed are likely to be caused by such things as:

o] Revisions to BRS forns resulting fromregul atory
changes.
o] Features and i nprovenents requested by users during the

previ ous reporting cycle.

o] | mproved cross-system conparison reporting of biennial
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reporting data from each cycle.

DEL| VERABLES:

3.1 The contractor shall deliver the followi ng for each RCRI S
software rel ease |isted bel ow

. RCRI S Mai nt enance Rel ease Sof t war e.
| ncl udes:
. RCRI'S Mai nfrane | npl enmenter and Mai nframe Nati onal
Oversi ght Data Base Adm ni strator software.
. Software Installation Instructions.
. Li st of Software Changes (Sunmary of Features).

3.2 The contractor shall deliver the follow ng for each BRS
software rel ease |isted bel ow

. BRS Mai nt enance Rel ease Sof t war e.
. Support up to one BRS nmi ntenance rel ease.

ACCEPTANCE CRI TERI A:

The contractor shall review and conplete all RCRI'S and BRS
requests as specified above and shall adhere to all OSWER Life
Cycl e Managenent Cui dance.

TASK 4 - TESTING (SOFTWARE AND DOCUVENTATI ON)

DESCRI PTI ON:

The contractor shall performfull production testing for
RCRI S and BRS and rel ated Systens to include unit and integrated
testing on all software and docunentati on devel oped/ produced
under this task order before delivering the software and
docunentation to the EPA. To acconplish this task, the
contractor shall

0 Mai nt ai n reusabl e and adapt abl e test dat abases and test

procedures to support unit, integration and acceptance
testing of both software and docunentation in each
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sof tware rel ease.

o] Conduct conplete systemunit testing,

o] Conduct conpl ete systemintegrated testing,

0 Conduct conpl ete system acceptance testing,

0 Conduct conpl ete docunentation testing for each rel ease

of the software, and

0 Devel op software and docunentation nodifications
required to correct deficiencies/problens identified
during the various testing phases. The nodifications
nmust be conpared for consistency to the functional
requi renents being tested.

The contractor shall devise a standard and reusable "test"
for RCRIS and BRS to ensure that changes do not adversely affect
end user functionality. The contractor shall maintain reusable
and adaptabl e test databases and test procedures to support unit,
i ntegration and acceptance testing of both software and
docunentation in each software rel ease.

Al'l aspects of RCRIS and BRS and rel ated Systens shall be
t horoughly tested (i.e., all nodul es, conversion, nerged
dat abases, installation, parallel operations, extract prograns,
etc.) in a separate non-production test environnent. At both a
unit and integrated | evel, the contractor shall develop a
standard testing procedure which identifies data relationships.

As part of the system acceptance testing for all mgjor
rel eases, all system nodifications and all major system nodul es
shall be tested thoroughly using established test procedures and
test data. Test data shall test the range of software functions,
and shall include both valid and invalid data.
For RCRI'S, the testing shall include at a m ni num
- data entry ((Sinmultaneous User (SU) and non-SU))
- State cycle processing (both extracts and nerge,
i ncluding transl ator pre-load, data assessnent and
| oad)
- Uni verse cal cul ati ons
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- Oversight data | oads and all DBA functions.

For BRS, the testing shall include at a m ni nrum

- Data entry (SU and non- SU)

- Basi ¢ and Advanced Editor

- Data Extracts (edited and unedited)

- Data Loads (electronic reporter and data transfer)
- Waste file conversion

- Al'l oversight DBA functions

For BRS, this nust be tested for both PC and mai nfrane
i npl enenter software and oversi ght mai nfrane software.

The contractor shall test docunentation agai nst Systens
where applicable to ensure that docunentation accurately reflects
the software functions contained within a rel ease. The
contractor shall identify all discrepancies between software and
docunentation in a draft and final report to the TOPO  An
acceptance test report shall be submtted to the TOPO 30 days
after each schedul ed rel ease. For an interinf nmai ntenance or
energency rel ease, an SDC PA Acceptance Test Certification
statenment shall be submitted to the TOPO prior to the rel ease.

For both RCRIS and BRS, any software and docunentati on
changes nust include testing to ensure that the software and
docunentation remain Y2K conpliant and that the test reports nust
I ndi cate said conpliance.

DEL| VERABLES:

Draft and final software discrepancy report

Draft and final docunentation discrepancy report

Final software certification/release report in the standard
SDC PA f or nat

Fi nal docunentation certification/rel ease report in the
standard SDC PA f or mat

The above deliverables shall identify detailed testing
procedures (specifying what was to be tested, howit was to
be tested, and what results are expected) and testing
results (specifying what results were obtai ned and any

di screpanci es between expectations and results). Testing
procedures shall include specifics on which files or
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dat abases were expected for testing.

Not e: Al deliverables nust coincide with software
rel ease schedul es as described in Task 3

ACCEPTANCE CRI TERI A:

The contractor shall ensure that the software and
docunentation are tested and proven to satisfy the detailed RCRI'S
and BRS functional requirenments as specified by the TOPO in
writing, and each discrepancy is docunented in a production Test
I nci dent Report (TIR).

TASK S - USER SUPPORT

DESCRI PTI ON:

The contractor shall provide conbined RCRIS and BRS and
rel ated system User Support services, as required, to the entire
user comunity. This community is defined to include the
i npl ementer | evel users at EPA Regional offices and State
agencies, as well as EPA system oversight user at Headquarters.
The support includes: the tracking of and the providing of
factual answers or responses to System operational questions and
to requests for System docunentation; and the tracking of
operati ons and mai ntenance issues (e.g., bugs), streaniining
proposal s and issues requiring changes to the RCRA Program or
Program Gui dance reported by the user community. Calls of an
interpretative nature or having Systeminpact such as a request
for a System change nust be handled in accordance with the
RCRI S/ BRS Change Managenent Process. Calls addressing RCRI S and
BRS system security including those requiring RACF security
adm ni stration responses shall be handled in the change
managenent tracking system and as described in Task 8. The
contractor shall update and maintain the User Support Procedures
Manual .

The contractor shall answer the phone as follows -
"John/ Mary Jones of the RCRI S/BRS User Support, the contractor
staff.” Requests for assistance shall be directed to the
contractor who shall maintain a toll-free hotline from8:00 a.m
to 6:00 p.m (Eastern Standard or Daylight Tinme, as appropriate),
Monday through Friday (except federal holidays). During non-
busi ness hours and federal holidays, incomng calls shall be
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received by an answering nmachi ne/service. The answering machi ne

nmessage shall indicate that the call is being received by the
contractor staff of the RCRIS and BRS user support staff. The
nmessage shall indicate what are the normal business hours and

that a response to the call wll be nmade during business hours.

The contractor shall also be responsible for review ng both
t he answering nmachi ne/service calls and all RCRI S/ BRS User
Support el ectronic comrunications daily by 8: 30 a.m for receipt
of user requests. Upon receipt, all requests, shall be entered
in the change managenent tracking system for analysis and/or
i mredi ate resolution. Support staff shall attenpt to duplicate
reported problens i medi ately upon recei pt. Emergency problens
shall be responded to with a call back to the user as soon as
possi ble, and if possible, within two hours. All other calls,
i ncludi ng requests for docunentation, shall be responded to with
a call back to the user within 24 hours. Oher requests shall be
addressed in order of receipt and assigned to a change managenent
systemclass for resolution. Support staff shall have primary
responsi bility for maintaining and updating the change managenent
tracki ng system and contacting users with an update and
resolution status of all reported issues.

Periodi c special reports fromRCRI'S, BRS and RCRAInfo may be
required. These may be new reports or standard reports. The
report requests will be submtted to the contractor by the TOPO
The contractor shall assume that approximately 10 to 20 reports
per nonth wll be requested.

As part of the change control process, the contractor shal
provide the EPA with the foll ow ng support:

0 mai ntai n the change managenent tracking systemrecords
for recording system probl ens and user requests in the
EPA approved mai nframe tracki ng system (Renedy);

0 bi weekly user support status reports which include
i nformati on on outstanding issues and statistical and
trends information. The contractor shall receive the
requirenents for the reports fromthe TOPO in witing;

Additionally, the contractor shall provide RCRI S/ BRS

mat eri al s, including docunentation and software diskettes, for
distribution to the user community. PC software rel ease
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di skettes and any necessary docunentation shall be copied and
mai | ed by the user support staff.

The contractor shall assign a User Support staff manager
responsi bl e for overall support activities and for regul ar
attendance at the RCRI'S and BRS bi weekly Configuration Contro
Board (CCB)neetings. The user support staff manager shall also
provide for initial and ongoing staff training, as needed, in at
| east four basic areas:

1) RCRA Orientation;

2) RCRI S/ BRS dat abase/ sof t war e;

3) RCRI S/ BRS Change Managenent Process; and

4) RCRI S/ BRS Change Managenent Tracki ng System ( Renedy).

DEL| VERABLES:

. Bi weekl y RCRI S/ BRS change managenent tracki ng system
statistics reports (as defined by TOPO in witing)at CCB
Meetings, or as requested by TOPO in witing.

. Copi es of detailed RCRI S/BRS change managenent tracking
systemissues, as requested by TOPOin witing.

. Software di skettes for users, as requested by TOPO in
writing.

. El ectronic versions (currently WrrdPerfect) of all RCRI S/BRS
docunentation for users, as requested by TOPO in writing.

. O her RCRIS/BRS naterials devel oped by the contractor, or
supplied by the EPA for users, as requested by TOPO in
writing.

. Peri odi c speci al database reports. The TOPOw Il obtain the

reports by submitting a witten request. The requests nay
range from 10 to 20 per nonth.

ACCEPTANCE CRI TERI A:

The contractor shall mintain the RCRI S/BRS change
managenent process and tracking system consi stent with OSVER
System Life Cycle Quidance cited in Section 4e. The change
managenent tracking systemstatistics reports and issues shal
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accurately describe requested changes with only m nor
clarification required on less than ten (10) percent of al

change requests. Al materials requested by user shall be
supplied electronically or mailed withing 24 business hours of
the user request. All special database reports shall be supplied
to the TOPOwith five (5) business days of the TOPO request. Al

I ssues requiring EPA review nust be forwarded to the TOPO no

| ater than the next schedul ed CCB neeting.

TASK 6 - DOCUMENTATI ON

DESCRI PTI ON:

The contractor shall ensure that all RCRI S/BRS docunentation
neets OSVER System Life Cycle Guidance. All docunents shall be
delivered in draft format for review purposes prior to final
submi ssion. The contractor shall prepare docunentation in two-
sided fornmat.

The contractor shall develop and/or maintain for all Task 3
changes, at the witten direction of the TOPO the docunents
listed bel ow

RCRI S

- Merged Data Base Adm nistration CGuide

- User Guide

- Dat abase Structure Charts (inplenmenter and oversight)
- Reports Library

- Pre-release Flat File Specifications for Translators
- Transl at or Cui de

- Data El ement Dictionary

- Qui ck Reference Guide for RCRI' S Codes

- Nat i onal Oversight User Guide/ National Oversight Cuide
- Fact Sheets

- NTI S Docunent ati on

- Field Test Cuide

- User Guide

- Dat abase Structure Charts (inplenenter and oversight)
- Reports Library

- Transl at or Cui de

- Data El ement Dictionary

- El ectroni ¢ Reporting CGuide
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- Reporting Data Base User Cuide
- NTI S Docunent ati on

The contractor shall devel op and mai ntain ot her docunents, at the
request of the TOPO, in witing.

DEL| VERABLES:

The contractor shall deliver docunents in draft format for
review. The contractor shall deliver final docunments to the TOPO
in a mninmmof one (1) canera-ready copy and one (1) copy. The
contractor, at the witten request of the TOPO shall provide a
conpl ete docunent replacenent or change pages. The contractor
shall also deliver to the TOPO all final docunentation in the
followi ng electronic formats: (1) the version of WrdPerfect that
Is consistent with current EPA standards and (2) Internet ready
format (currently Adobe Acrobat PDF file format). The electronic
version shall include both of the followng: an electronic
version of change pages (if applicable); and a conplete
el ectronic version of all docunents with all change pages
i ncorporated into the individual docunents.

. The contractor shall develop and/or maintain all RCRI'S and
BRS docunentation |isted above in Task 6.

. The contractor shall test all docunentation as it relates to
current and new software versions

. The Del i verabl e schedul e must coincide with Task 3 Software
rel ease schedul es

The docunent ati on descri bed above in this Task and the ot her
Tasks of this Order shall be provided in “Internet Ready” format
for posting on the Internet by the Agency. Specifically, the
docurent (s) would be required to be delivered in Portable
Docunent Format (PDF), HTM. and/or ASCI 1. Docunents that contain
graphs, charts, table, photographs or any other elenents that
cannot be represented in ASCI1 shall be provided in PDF or HTM.
This determ nation shall be nade by the TOPO and i s dependant on
the nature of the docunent. The files shall be edited and
proofed to ensure successful conversion of the docunents. The
TOPO shall notify the contractor in advance if a determination is
made to use PDF, HTM. or another format.
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For each software rel ease included with Task 3, canera-ready
docunentati on and all necessary hard and el ectronic copi es shal
be furnished with the release. Internet ready files shall be
delivered on or before the software rel ease date.

ACCEPTANCE CRI TERI A:
The TOPO shall establish the acceptance criteria in

accordance wth the RCRIS and BRS docunentation requirenents and
in conformance with OSWER System Li fe Cycl e Gui dance.

TASK 7 - Mbdel Review and Encvcl opedia Mhnagenent

The contractor shall provide expertise in the Information

Engi neeri ng Met hodol ogy (I EMfor independent nodel review of the
Waste Informati on Needs (WN) and RCRAI nfo Program Area Anal yses
(PAA's) nodels. The contractor shall assunme that a mni mum of 2
and a maxi num of 3 nodels will be reviewed and provided to the
contractor by January 1, 2001. The contractor shall manage the

| EM encycl opedi a for support of the WN and RCRAI nfo worKk.

The Contractor, shall attend neetings with the EPA Task O der
Project Oficer, as determned by the TOPO to conplete this task.

The contractor shall present and discuss the results of the
entire review with the EPA TOPO

SUBTASK 7.1 Quality Assurance Review

The contractor shall review the WN and RCRAInfo nodel s and each
PAA nodel report for conpleteness as the Infornmation Engi neering
met hodol ogy requires for the next phase of design and

devel opnent .

The contractor shall address the foll owi ng questions in their
revi ew of the nodels and reports:

Have all the processes, entity types, attributes and
rel ati onshi ps been found?

Does the nodel include processes to create, delete, update
and reference each entity type, attribute and relationship?
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SUBTASK 7. 2 Consistency Review

The contractor shall check for consistency throughout the new
(PAA) nodel, to evaluate and nap the PAA nodel to the current
systemto be sure the nodel captures the required data needs of
t he busi ness:

. The contractor shall conpare the new busi ness nodel
agai nst the current system by enpl oying the Iike object
comnpari son

. Do the business activities (el enentary process)
i nvol ved the use of every entity type, relationships
and attri butes.

. Det er m ne whet her the new nodel contains a process for
the foll owi ng purposes: «create, read, update or delete
each entity type associate and di sassoci ate each
rel ationship, create values for attri butes.

The contractor shall performcorrectness checking to confirmthat
t he busi ness area nodel accurately represents the program area
and conforns to the rules and conventions of Information

Engi neeri ng.

. Have attributes been grouped with correct entity types?
Does the nodel exclude all unnecessary el enents?
Are the information views consistent across processes?

. Check for redundancy, e.g., unnecessary attributes and
rel ati onshi ps, overlapping of entity types and
dupl i cat ed processes.

. Check the consistency of quantitative information
gat hered about objects in the nodel such as subtype
vol unme and rel ationship cardinality.

. Do a structured wal kt hrough on the nodel objects and
ask questions or have the PAA team explain the nodel’s
neani ng, interpretations and nodel deci sions.

SUBTASK 7. 3 Reports

The contractor shall document the results, recommendati ons,
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observations and concerns based on the review and wal kt hr ough.
The contractor shall present and discuss results of the entire
review. |If the reconmendations require substantial changes, the
contractor may be required to do another review of the nodel.

SUBTASK 7. 4 Encycl opedia Minagenent

The contractor shall managenment the W N RCRAInfo | EM encycl opedi a
for the devel opnent work associated with WN Info. The TOPO wil |
provi de access to the appropriate NTSD servers and dat abases for
t he encycl opedi a nanagenent. The contractor

DELI VERABLES:

DELI VERABLE 1: After the review of the nodel objects and
reports, conduct a structured wal kt hrough
with the PAA teamby April 30, 2001.

DELI VERABLE 2: Docunent the results of the npdel revi ews,
recormendat i ons, observati ons and concerns
due by WMy 31, 2001.

DELI VERABLE 3: A presentation and di scussion of the entire
review (draft report) due by June 30, 2001.

DELI VERABLE 4: |f the recomrendation requires substanti al
nodel changes, another review of the U D and
WAM nodel s and reports may be required al ong
wi th docunenting and presenting the results
of the final review.

DELI VERABLE 5: A final report on the review of the U D and
WAM nodel s and reports due July 31, 2001.

DELI VERABLE 6: Assist TOPO in devel oping materials required
to prepare a Briefing paper to the WN
Executive Steering Cormittee on the status of
the nodels. The format and content of the
Briefing material will be identified by TOPO

DELI VERABLE 7: Devel op a procedure for encycl opedi a

managenent by Novenber 1, 2000. Manage the
| EM encycl opedi a for the W N RCRAI nfo project
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on an ongoi ng basi s.
ACCEPTANCE CRI TERI A:

The contractor shall conplete the quality assurance and
consi stency reviews in a conplete, accurate and tinely manner.
The draft and final reports and briefing material shall be
conpl eted with no del ays.

TASK 8 - CHANGE CONTROL

DESCRI PTI ON:

The contractor shall define and execute a process for
ensuring that software and docunentati on changes are controll ed
and all platfornms are consistent. The contractor shall ensure
that all docunentation reflects software changes. The contractor
shal | provide technical support for librarian tracking
procedures, including any necessary training materials and/or
denonstrations, and docunentation. The contractor shall provide
the Task Order Project Oficer with reports which track al
aut hori zed system changes from beginning to inplenentation. Wth
each software rel ease, the contractor shall provide to the TOPO
a conpl ete Rel ease package which shall include:

- Summary of software and docunentati on changes
- Docunent ati on and software alerts
- Tracking Librarian activity report

Docunent ati on shall al so be provided on diskettes
el ectronically in WrrdPerfect and in “Internet Ready” fornmat
(current EPA versions).

DEL| VERABLES:

Software rel ease files containing all software and
docunent ati on changes

Del i ver abl e schedul es shall coincide with the Task 3
Sof tware rel ease schedul e

ACCEPTANCE CRI TERI A:

The change control process shall be consistent with SEI
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Level 3 best practices.
7. Reporting Requirenents:

In addition to the Contract Standard Task Order Reports,
Monthly witten status reports by System (RCRIS and BRS) and
functional area outlining tasks conpl eted, deliverable status and
percentage of a mlestone net are required. For each task, the
contractor shall report work progress, problens which m ght cause
del ays in neeting deliverable dates, proposed solutions for
addressing problens to ensure that the deliverable dates can be
achi eved and plans for work activities for the upconing two
weeks. A nmonthly nmeeting to review all reports shall be
scheduled with the Task Order Project Oficer.

The contractor shall provide the Task Order Project Oficer
with an itemzed list of ODCs. Wth regard to nonthly invoices
and | abor hours, the contractor shall indicate the actual period
in which work was perfornmed. In addition, for ODC s copies of
all receipts for equipnment rental, travel, reproduction, etc.,
shall be included with nonthly financial reports so that the TOPO
may verify charges. Financial reporting shall be reported for
two categories, RCRIS and BRS.

8. Other Requirenents:

a. Guildelines/Standards - From time to time the additional
following guidelines may be provided:

1. EPA ADP System Design and Development Guidance, 4
volumes and 2 supplements.

2. OSWER System Life Cycle Guidance.

3. IEM™ Handbooks.

4. EPA Common User Interface Standards (Draft).

5. EPA Information Technology Architecture Roadmap.

6. GIS Workstation Implementation Guidelines (August 1991)
(Draft) .

7. EPA IRM Policy Manual.

8. NDPD Policy Manual.

9. ADABAS Policies, Procedures and Standards.

10. EPA Hardware and Software Standards.

11. Revised OMB Circular A-130, Appendix III

12. EPA Information Security Manual

13. NIST User Guide for Developing and Evaluating Security
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Plans for unclassified Federal Automated Information
Systems (DRAFT).
14. EPA SDC Systems Engineering Environment

b. Distribution and Deliverables Requirenent: Please refer
to Deliverables |isted under appropriate Tasks.

c. Security and Access(s): Security requirements from
this project will be determined by the EPA TOPO. Reference
Sections H.14 regarding the Treatment of Confidential
Business Information (EPAAR 1552.235.71) (April 1984). HI15
regarding Treatment of Confidential Business Information
(TSCA) (EPAAR 1552.235-76) (APR 1996). H1l6 Data Security
for Federal Insecticide, Fungicide, and Rodenticide Act
Confidential Business Information (EPAAR 1552.235-77) (APR
1996). If confidential information is accessed, the
contractor will protect from unauthorized disclosure all
confidential information handled in the performance of this
project in accordance with (1) EPA policy and procedures
relating to confidential information, (2) the EPA security
plan for this project, and (3) the SDC security plan as it
relates to the handling of confidential information.

EPA defines all Agency information as sensitive. Even if
the TOPO decides that no confidential information will be
assessed on this project, the contractor must ensure that
all Agency information in safeguarded during the performance
of this project in accordance with (1) EPA information
security policy and procedures, (2) the security plan for
this project, and (3) the SDC security plan as it relates to
protecting EPA information resources.

Electronic Data Interchange (EDI) files and data may be read
by contractor support staff with EPA controlling, monitoring
and limiting update and alter access. Also, an IBM package,
Resource Access Control Facility (RACF), is used to protect
any mainframe files associated with this project. The
contract shall request mainframe, and/or UNIX access from
the TOPO as required. The contractor shall notify the TOPO
of any employee who has left the project. This notification
is necessary so that the TOPO can cancel the employees
access to all data sets related to this project. Failure to
do so may be regarded as a breach of (insert project name)
security if the TOPO is not notified by the last day of
employee's service.

CBI clearances may be required to access FIFRA data.
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ACCEPTANCE CRI TERI A

REQUI RED SERVI CE STANDARDS
1. Meets requirenents

Task 1 2. Estimate ceiling accepted

Subtask 1.1Proj ect Pl an 3. Meets Clause G 1

Task 1 1. Meets requirements

Subt ask 1.2 Updated Pl an 2. Estimated ceiling accepted
3. Meets Clause G 1

Task 1 1. Meet requirenents

Subtask 1.3 Revi sed Pl an 2. Estimated ceiling accepted
3. Meets Clause G 1

August 23, 2000

30




Task 2
Subtask 2.1 Manage TO
Product Assurance

Addr ess each del i verable

Clearly states review steps

Provi des adequate review tinme

4. Deliverables (docunentation, releases,
depl oynent etc.) neet specifications, systens
are fully tested for operation, quality of
output is consistent, software is free of
significant software mal functions)

wnN ke

Task 2
Subtask 2.1
Docunent ati on of CCB

Accepted if they correctly and conpletely
describe the activities recorded in the CCB
neeti ngs

Task 2

Subtask 2.1

Mont hly Techni cal and
Fi nanci al Reports

Accepted if they neet the contract
requirements

Task 2
Subt ask 2.2 Cl ose-Qut;

Tinmely and accurate |ist of deliverables and
of EPA property

Task 2

Subt asks: 2.3 Transition
Docunent ati on, Security,
Trai ni ng and Managenent.
Docunent | nventory and

Di sposal; Training Materials

Security Plan, Schedul e of
Transition Activities,
Transition Results Report

Accurate inventory, thorough, clear, well-
organi zed ef fective transition to EPA or
anot her contractor, successful transition of
work to the succeedi ng contractor
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ACRONYMS

ATOPO - Alternate Task Order Project Oficer
ADP - Aut onated Data Processing

ASCI| - Conputer Data Standards

BRS - Biennial Reporting System

CCB - Change Control Board

CMB - Configuration Management Board

CO - Contracting Oficer

DBA - Data Base Admi nistrator

DMVG - Devel opnent and Mai nt enance Met hodol ogy G oup
EMAI L - EPA El ectronic Mai

TOPO - Task Order Project Oficer

EDI - Electronic Data |nterchange

EPA - Environnental Protection Agency

ETSD - Enterprise Technol ogy Service Division
FINDS - Facility Index Data System

FOCUS - EPA approved application software
FO A - Freedom of Information Act

HTML - Hyper Text Markup Language

LAN - Local Area Network

MOSES - M ssion Oriented Systens Engi neering System
NCC - National Computer Center

NO - National Oversight

NTI'S - National Technical Information Service
ODC - OGther Direct Costs

OSW- Ofice of Solid Waste

OSVER - O fice of Solid Waste and Energency Response
PAA - Program Area Anal ysis

PC - Personal Conputer

PDF - Portable Data Files

PO - Project Oficer

RACF - Resource Access Control Facility

RCRA - Resource Conservation and Recovery Act
RCRI S - Resource Conservation Recovery Information System
RCS - Request for Contractor Services

RTP - Research Triangle Park

SDC - Systens Devel opment Center

SOW - Statement of Work

SU - Sinmul taneous User

TIR - Test |ncident Report

TOPO - Task Order Project Oficer

U D - Universe ldentification

WAM - Waste Activity Mnitoring

WN - Waste Information Needs

f:\nosesl |\ sow00Ob. wpd
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Li st Li st of Changes 31

August 23, 2000 33



